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A MESSAGE FROM INTERIM FIRE CHIEF MIKE STEGALL 

To the Mayor and City Council of the City of Port Neches, City 

Administration and Staff, citizens of the City of Port Neches, and members 

of the Port Neches Fire Department, I am pleased to present to you our 2020 

Annual Report. 

This past year has provided some significant challenges to the Port Neches 

Fire Department:  namely, the major repairs needed to our fire station from 

the TPC explosion in 2019, the COVID-19 pandemic that hit the U. S. in mid-

March, and the impacts of Hurricanes Laura and Delta, which affected our 

area more than was expected.  The commercial growth, new and/or 

updated businesses required inspections and recommendations for fire 

safety improvements. 

In the past year, we had an increase in responses for service, with 

Emergency Medical calls continuing to be our primary need for response.  

We continue to work hand in hand with our neighboring communities, EMS 

providers and the Sabine Neches Chief’s Association to meet the needs 

when called upon.   

I am truly blessed and honored to be here in Port Neches and serve as your 

Interim Fire Chief and Emergency Management Coordinator.  I look 

forward to a safe and healthy 2021 for all as we continue to provide 

professional response and make positive changes in our community. 

 

     Respectfully, 

Mike Stegall 

                                                  

 

 

 

 



Port Neches Fire Department Annual Report 2020 
 

PAGE 3 

 

2020 At a Glance 

• Stable staffing throughout the year 

• Department attended training at TEEX sponsored 

by Exxon-Mobil Pipeline 

• Continued training and support of volunteer 

program 

• Region impacted with 2 major hurricanes 

• Work with FEMA 

representatives 

for Hurricane 

Laura recovery 

and 

reimbursement 

• Repairs and  

recovery from 

the TPC Plant 

Explosion 

• COVID-19 pandemic and necessary changes in 

response and communications 

• ISO review 

• Completion of the regional radio system to P25 

compliance for interoperability  
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Incident Information and Statistics 

In 2020, (EMS) Emergency Medical Calls continue to be the most common 

request for service, and we responded in support of Acadian Ambulance 

Service to provide professional patient care and support.  Over the course 

of the year, we responded to 1494 calls for service, of which, 1014 were 

for EMS. 

The fire department continues to work hand in hand on major incidents 

through our AAC agreements with the Groves and Nederland Fire 

Departments.  This continues to provide additional manpower and 

apparatus for major events.  Cross-training continues to be imperative 

with the other two fire departments as we continue to work emergencies 

as one response.   

Our membership includes 6 Firefighters, 3 Fire Engineers, 3 Captains, 

Interim Fire Chief and Administrative Assistant.   Our volunteer membership 

includes 14 members. 

The full-time shift staff work on three (3) shifts (A,B,C) consisting of 4 man 

crews with a 3 man minimum staffing.  These shifts are for a period of 24 

hours, broken into two (2) 12-hour shifts.  Shifts start at 0700.  Volunteers 

have meetings and training every Tuesday evening each month.   

We did experience three significant structure fires that resulted in 

complete losses to the structures.  The estimated total fire loss from all fires 

(structure and vehicle) in the City for 2020 was $1,107,300, with the 

average loss of all fires estimated to be $69,206. 
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                  2020 CALLS FOR SERVICE BY TYPE 
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CALLS FOR EACH MONTH – 3 YEAR COMPARISON 

 

 

 

AVERAGE RESPONSE TIMES – 3 YEAR COMPARISON 
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MUTUAL AID/AUTO AID COMPARISON 

 

 

FINANCES 

Below is a table which outlines our budget and expenditures for fiscal year 

2019-2020.   Since our budget year ends September 30, 2020, it does not 

reflect the last 3 months of 2020.   

 

FY 2019-2020 Budget Summary

Operating Expenses Expenditures Budget $ Over Budget % of Budget

Salaries & Benefits 1,704,107 1,801,600 -97,493 94.59

Supplies 46,384 52,500 -6,116 88.35

Contractual Serv ices 99,847 115,400 -15,553 86.52

Capital Outlay 40,254 38,820 1,434 103.69

Total Expense 1,890,593 2,008,320 -117,727 94.14
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TRAINING 

During the course of the year, we participated in several training 

opportunities within the region, as well as at TEEX and on-site.   These were 

all part of our continuing education program to maintain our State 

certifications.  By the end of October, all full-time staff had met the 

required continuing education for Texas Commission on Fire Protection 

(TCFP) for their certifications. 

Our annual HazMat 

training was obtained 

through our attending 

training at TEEX, which 

was sponsored by 

Exxon-Mobil Pipeline 

Company. 

 

 

The Regional Technical Rescue Team and local industry also conducted 

various training activities 

which our department 

participated in. 

Over the course of the 

year, our membership 

accounted for 819 man 

hours of training for full 

time staff and 62 man 

hours for volunteers.   

 

 

 

EMS 

The department continues to work with Acadian Ambulance Service to 

ensure our response to the citizens of Port Neches is timely and provides 

for the best level of care possible.  As calls of this nature continue to be 
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our highest number of responses each year, it remains our focus and goal 

to continue operating at the First Responder level and to continue to 

meet our State requirements. 

FIRE PREVENTION/INSPECTONS 

Fire prevention is an area of our department that is getting more 

emphasis.   In the past year, several fire safety inspections were 

conducted in local businesses by department members.  These 

inspections give the shift personnel opportunities to “lay eyes on the 

establishments” as well as an opportunity to pre-plan the location for an 

emergency.  The inspections also help educate the establishment owners 

on fire codes and help prevent property damage.  In addition to 

inspections, plan reviews of several new construction projects and 

occupancy changes were accomplished.    

Other inspections conducted included ventilation hood tests and pre-

occupancy inspections before a business opened for the first time.    

Discussions and review of current fire codes (in order to update from the 

codes we are using) was also continued.  The plan is to continue to work 

towards updating to the 2018 International Fire Code. 

In addition to fire inspections, the fire department also dealt with violations 

of the City’s Code of Ordinances, Section 58-121:  Hazardous, unhealthy, 

unsanitary or unsightly conditions.  These involve complaints of high grass 

and weeds, accumulations of debris or trash and generally unwholesome 

or hazardous conditions.  Over the course of the year, our staff dealt with 

more than 59 complaints, of which, 55 required certified letters to be sent.   

This effort (including the Assistant Chief and Administrative Assistant) 

accounts for more than 166 man hours of effort. These activities represent 

a 34% decrease from 2019 complaints. 

 

PUBLIC EDUCATION 

Throughout the year, the fire department conducts station tours, open 

house, school training, parades, and other public outreach activities.    

During the course of 2020, we had 34 man-hours of contact with the 

public through our various outreach activities.   
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Unfortunately, this is 

considerably less than in 

previous years due to the 

COVID-19 pandemic, the 

enforcement of social 

distancing requirements, and 

the cancelation of many 

events which would have 

been held under normal circumstances. 

As with fire inspections, public education is also a significant part of Fire 

Prevention.   In the coming year, we will continue to look for opportunities 

to meet with the citizens and help them to have the knowledge to be fire 

safe. 

EMERGENCY MANAGEMENT 

During the course of 2020, we continued to work with FEMA and insurance 

companies on documenting, project development and ultimately 

reimbursement for costs and wages associated with Hurricane Laura 

response and repairs to the fire station from the TPC Plant explosion in 

2019.  In addition, we helped support the region to update the region’s 

Threat and Hazard Identification and Risk Assessment that is required for 

FEMA. 

In response to the COVID-19 public health emergency and its added 

financial burden to local government, the Federal government distributed 

funds through the State of Texas Department of Emergency Management 

(TDEM) to the City of Port Neches as part of the Coronavirus Aid, Relief, 

and Economic Security Act (“CARES Act”). The CARES Act provided for a 

total allocation of $700,315, of which, 20 % or $140,063, was received in 

2020.  We expect to receive the remainder of the allocation in 2021. 

 

MEMBERSHIP 

Membership during 2020 didn’t see any significant changes.  Volunteer 

membership currently includes 14 members.   
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NEW APPARATUS 

On June 4, 2020, the City Council approved the purchase of a new fire 

engine for Port Neches Fire Department.  This custom 2,000 gpm Pierce 

Velocity pumper will replace a 29-year old KME pumper.  Local industry 

has donated and/or committed to a total of $71,000 towards the 

purchase.  The Fire Department expects to take delivery by mid-2021. 

PLANS FOR 2021 

This next year looks again to be a busy and productive year for the Port 

Neches Fire Department.   Plans are in place to move forward with a 

number of initiatives.  These include the following: 

• Assist and Review several large commercial construction projects 

• Continue conducting fire inspections and safety surveys 

• Continue professional development educational opportunities 

• Support City, Regional and State activities 

• Provide CPR/First Aid training to city staff and citizens 

• Continue to work toward updating to the International Fire Code 

2018 Edition 

• Continue to work with FEMA toward reimbursement of expenses 

associated with Hurricane Laura response 

• Collection of remaining CARES Act funding 

• Take delivery of new fire engine 

• Plans being developed for PNFD to become a COVID-19 testing site 

 


